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Minnesota Vortex / Minnesota A’s
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AGENDA

- Program Overview (Mike Carter — Club Director & President)

- Tournaments, DEI (Mike Carter— Club Director & President)

- Financials & Fundraising (Rich Gross — Treasurer)

- Winter Training (Becky Sande - Operations & Vice President)

- Web & Communications (Becky Sande - Operations & Vice President)

- College Preparation/Recruiting (Becky Sande - Operations & Vice President)
- Uniforms & Apparel (Reuben Singer — Apparel & Uniform Coordinator)



The Minnesota
Vortex Softball Club
through it’s MN
Vortex & MN A’s
teams have
produced nationally
ranked teams year
after year.

The program has
won over a dozen
National
Championships and
graduated 200+
collegiate players.
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10U and 12U Winter & _.
Summer Development
Teams

12U, 13U & 14U Level
Club/Travel Teams

15U, 16U, 17U & 18U
Club/Travel Teams

College Prep Development

Targeted Recruiting



Vision & Mission

VISION

*Most admired girls fastpitch club in the upper Midwest
MISSION

*\We provide an uncompromising commitment to developing players on
and off the field and knowing that the quality of our coaches and the
satisfaction of our teams and families is paramount

92% Returning-Player Acceptance Rate (when offered)

48% in New-Player Additions to Club in 2026



MN Vortex & MN A’s “Most Admired Foundation”

Non-Profit Organization

Working Board — 8 Members

Fundraising (Club Level and Individual Level)
Financial Assistance/Scholarships

Spring Training for 12Us & 14Us not in HS
World Class Flexible Winter Training

Many Days, Times, Skills, All Ages, Attend as
much as you like-No extra cost

Dome Ball Leagues

Performance Training & Fitness
Partnerships

Health & Nutrition Night

Mental Performance Training Night

Multi Sport Athletes Supported
College Softball Recruitment Night
Player Development Plans

Blast Motion Hitting Sensors

Rapsodo Technology and Analysis
Coach Development/Mentoring Program
Paid Coach Training & Conferences
Volunteer & Charity Events

Diversity & Inclusion Program

30+ Year-Round Coaches

10+ College Summer Assistant Coaches
10+ Trainers on Staff

Dedicated Staff! Current and Former
Collegiate Players and HS Coaches



Program Overview — Mike Carter

* Vortex & A's Our Values - Our Culture!
* Respect: for ALL aspects of the game!

* Giving Back: We are community partners, volunteers, we teach, we
aspire to be role models

* High Accountability & High Integrity: We are all accountable!

Some Tools to ensure the above:

» Coach / Player Policies, Player Code of Conduct, Parent Code of Conduct, Coaches Code
of Conduct

» Background Checks — Managers, Coaches, Assistant Coaches, and Board Members



We are SUPER HAPPY You Are Here...

IS it a good fit”?

Q1: Players and Parents - Are you someone that
can help us achieve our Vision?

Most admired girls fastpitch club
In the upper Midwest

Q3 Players - Are you a good teammate?

Give relentless effort, Are unselfish, Are honest
Are humble, Strive to improve, Are optimistic
Behave respectfully towards others, Are leaders
Are resilient, Help create a family atmosphere,
Take responsibility.

Q2: Players and Parents - Are you someone who is in
alignment with our Values?

Respect - Giving Back - High
Accountability - High Integrity

Q4 Parents - Are you a good “youth sports” Parent?

Cheer broadly, Learn the names of all the players,
Stay positive or Stay silent, control emotions, Leave
coaching to the coach, Don't speak negatively during
or after game about coaches, players, umpires.
Separate self-worth from stats, allow freedom to fail



Our Own Facilities

Loretto Athletic Complex




Tournaments

*Head Coaches and Mike Carter plan a tournament schedule which aligns with the
team’s goals and balances objectives and the correct level of competition.

*Tournament Classifications
USSSA Fastpitch - All teams are registered and have team insurance

* Guardian Approval and waiver signatures will be required (electronically)
*Premier Girls Fastpitch (PGF)
*North American Fastpitch Association (NAFA)
*Alliance - HFL Heartland Fastpitch League
*Triple Crown
*Top Gun
Decisions for additional registration with PGF/ Alliance HFL/ NAFA/ PGF/ Top

Gun are made by Head Coach & Mike Carter



http://usssa.com/fastpitch
http://www.premiergirlsfastpitch.com/home.php
https://nafa.mmfl.net/

Winning, Learning and Developing Skill

Learning is Winning
Learning and developing is more important than winning.

Winning is fun, but winning is not the point. Wanting to win is the point!
Trying your best is the point! Never giving up is the point!

Parents: Focusing on solely on winning creates too much pressure on our
athletes. Find a way to help support your athletes love of the game!
When we love doing something, we bring passion, we bring focus, we

bring energy, we get better - and by the way - when we get better we
win more.



Vortex/A’s Volunteer Organization

Board of Directors

Steve Bartz Jim Leicht
Board Board
Member Member

Jon Volling Open
Board Advisor
Member Member

Scott Peterson Reuben Singer
Board Member Secretary

Mike Carter Becky Sande Rich Gross

President Vice President Treasurer

Organization Level Leads / Volunteers

Becky Sande
Fields,
Equipment &
Scheduling

Reuben Singer Becky Sande Mike Carter
Uniforms & Marketing & Lexi Tournament
Apparel Social Media Planning

Steve Bartz Becky Sande
Facilities Player Development

Jim Leicht .
Scott Peterson OPEN Jon Volling OPEN

Coach . .
. Youth Outreach . Tournament Fundraising
Advisor & Povioans AU AL Registrations Director

Development

HONOR ROLL
Jack Thibault




Coaching Staff

Vortex 11U Gold Vortex 12U Nat’l Vortex 13U Nat’l ,
Maggie O’Brien Vortex 12U Gold Amy Christiansen Johnson W Vortex 14U Gold %‘wj s T [T
Tyana Kleis Molly Gross Kayla Peterson Daylan Johnson Jeff Harrison Schlecht/Snyder e S e
Matt Boatman Kylie Gaston Aaron Locke Kianna Johnson Cl Amanda Schlecht fuenna Becker cott Feterson
Ashley Hamberger Adam Botz Kyra Johnson Jordyn Clapp Larissa Snyder _Sarah Olson Mark Heinsch
Ryan Boomer Sienna Bemmels

) A’s 15U Nat'| . , , )
A’s 15U Gold lzzy Guttenfelder A’s 16U Gold A’s 16U Nat'| A's 17U National A's 18U National

Kennedy Biegler Jim Leicht o e Summer

Sy S Ella Luoto Johanna Harrison Steve Bartz Rebecca Danielson Jason Rudgquist
Jake Smith

Jason Rudquist Megan Baniecke Mike Kopischke AR Rich Gross
Rich Gross

Additional Resources
Becky Sande, Mike Carter, Brian Balabon, Brinna Kopischke, Ava
Blake, Karen Balabon, Carly Stuckmayer, Adi Singer, Kassie Balabon,
Sabrina Hauschildt, Lauren Volling, Jade Kolbe, Lizzy Harrison

* Additional coaching resources
will be assigned as needed



Special Recognition!

Career Players! Alexa Rogers & Callie Thompson

Have played 12U - 18U: Thank you for choosing us, we appreciate you and
all you have done to represent our program!

We are proud of you!

High Five Award! Scarlett Morrissette

Current 17U or 18U & have played 5 + seasons with the MN Vortex & A's



BRING YOUR FULL SELF!

Our Vision: Most admired girls fastpitch club in the upper Midwest

Our Desire: We want you to be able to BE YOURSELF regardless of race, sexual identity
or preference, skin color, physical/mental disabilities, religion...\We welcome all!

Vortex/A’s Board & Staff Commitment:

« We will be an advocate for our players who help us live our vision.
*  We will take action to address undesirable situations/incidents

- We will provide educational opportunities during the year

Our Ask of You:
» Be there for each other. If you hear/see discrimination, speak up



July 2025 - August 2026 Financial Summary

* 501¢3 Non-Profit Organization

* Yearly tax returns completed by 3rd
party CPA firm and posted on IRS.gov
website

 Financially Positive; volunteer
dependency.

» Spending directed to core missions:
teams, coaching, tournaments and
year-round training

» Team based budgeting

» Fundraising Opportunities (Organization,
team and player opportunities)

Operational bucket

Current Year Spend by Operational Bucket

Current-year spend ($)
50.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00

Tournaments & Travel _ $176,040
Facilities & Training _ $146,902
Equipment - $13,576

Administration & Overhead . 48,966

Recruiting . $7,400

$300,000.00



Fundraising

*Lexi Kretsch Summer Showdown Tournament
» Hosted by MN Vortex/A's
* Volunteers Needed: Committees, ALL Hands-on
* Need concession coordinator(s)!
* Gerten’s Fall Mums

* Heggie’s Pizza Sales

Consider Additional Team Fundraising options if more = e
expensive tournaments & extra coach travel expenses: Y e — ’ ‘

« USSSA Tournament Concessions &/or Field Maintenance
« Coach Jack Charity Challenge and/or USSSA Fall State - see Mike

* Others — new families may have ideas from previous
organizations.

NOTE: Team Manager must check with Board on any additional team fundraising decisions



Winter Training

* Lock in on Mechanics

« Mastery of Fundamentals > Entertainment T A P T e
« Individual player development plans, video analysis o T -
 Position specific, team and individual training e e et
- Hitting, Pitching, Catching, Infield, Outfield, Arm Care, :of:oé e
:00-6: m i Bullpen Catching
Throwing, Hand Eye Coordination, Strength and p
Performance Training
» Sign up for days/times that fit your schedule = et 00
» Rapsodo Technology, Metric Testing, Competition Week

 TCOS Training Center (Plymouth) & Long Lake Dome « All Program Practice is Monday

» Multiple Trainers and Coaches for small player to coach September 14th 6-8pm at Loretto!
ratios



Web and Communications

« Website: www.minnesotavortex.org

e Social Media

Facebook: Minnesota Vortex/A's Fastpitch Organization

* Instagram: mnvortexandas

 Twitter: mnvortexandas
« Tik Tok: mn_vortex.mn_as

* Lexi Showdown: @Lexi_Showdown


http://www.minnesotavortex.org/

Web and Communications

‘LeagueApps Dashboard (Your Player, Team, Registration, Schedule, Pay, Account)
*Our website, LeagueApps Login top right
*Add Family Member through “My Family Account”

‘LeagueApps Play App &+

*Schedule, Chat, etc.

*Sign in same as registration account
*Parent & Child accounts

*Androids — recent updates & improvements

°*Have most up to date version of app May need to log out then back in after update.



College Recruiting & Preparation

 Play in College Showcase Tournaments: especially A's 15U-18U teams
« Contact coaches attending the tournament with your schedule

» SportsRecruits software for A's 15U-18U (specific uses for age groups)

* https://sportsrecruits.com/ Sports Recru |tS

- Create player videos

» College Recruitment Info Session — every Winter
» 2025 PowerPoint in A's > Recruitment > College Recruitment Night Meeting
* Leverage Minn. Vortex/A's Leadership connections to college coaches

» Continually updated spreadsheet for MN College Softball camps:
minnesotavortex.org > A's > Recruitment > College Camps to Attend


https://sportsrecruits.com/

Uniform Store: 8/18 - 8/24

 Order and pay individually via Uniform website
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Apparel: 8/18 - 8/24

* Fall, Winter &
Spring Limited
Time Stores

* Year Round

Stores on
Website
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Minnesota Vortex / Minnesota A’s
Team Meeting Breakouts

Vortex 13U Nat’l
Vortex 11U Gold Vortex 12U Gold Vortex 12U Nat’l Vortex 13U Nat’l  efean Vortex 14U Gold Vortex 14U Gold Vortex 14U Nat'l

Left Field i Right Field
eft Fie Center Field ight Fie Johnson 2nd Base Schlecht/Snyder Becker Pitcher’s Mound

Bob Koch Bob Koch Bob Koch Shortstop 1st Base Bleacher [ 3rd Base Bleacher
Bob Koch BobiKoch Bob Koch Bob Koch Bob Koch

A’s 15U Gold A’s 15U Nat’l A's 16U Nat’l A's 17U National A’s 18U National

A’s 16U Gold
Center Field
Harry Smith

Pitcher’s Mound 1st Base Bleacher Summer

Left Field Right Field ==
Harry Smith Harry Smith Dismissed!

Harry Smith Harry Smith




