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MN Vortex/A’s Board Meeting

Vision:  Most admired girls fastpitch club in the upper Midwest.
Mission:  We provide an uncompromising commitment to developing players on and off the field and knowing that the quality of our coaches and the satisfaction of our teams and families is paramount.  

MINUTES
December 12, 2022

I. Call to Order 

II. Roll Call
Board members present in person:  Mike Carter, Dan Maus, Jen Arends, Rich Gross, Becky Smith
Board members present virtually:  Steve Bartz, Amy Kimbler
Guest:  Morgan Garbrecht

III. Approval of Minutes from Last Meeting
November minutes were sent to the board members for review.  
· Dan made a motion to pass the minutes from the last meeting.
· Jen seconded.
· All board members in attendance approved the November minutes.  
· Amy will publish the minutes to the website.

IV. Financial Update
· Rich sent the team’s their budget for tournaments.  Coaches appreciated having this information provided this early in the season.  Some teams will need to fundraise additional costs to be sure they can cover coach hotels and any additional tournament expenses.
· Organization Statement of Activity and Team Activity (with regard to financials) were shared with the board.
· Mike made the motion to approve the finances as provided and discussed at the meeting.
· Jen seconded.
· All board members approved.
· Motion passed.

V. Old Business
· Open House at TCOS – Sunday, November 13 (10:30 AM – 4 PM) 
· Great turnout.  Lots of people at the beginning, thinned out as the afternoon went on.  We were all done by about 2 PM.  
· Will design a better layout for all aspects of the event. Possibly sort uniforms by age group.  Have the player bags pre-sorted with the uniform before families arrive.  Have an order sheet that shows who ordered apparel, rather than just the roster sheet.  Suggestion for a two-step process with two lines for each step:  
1. Step up and state your name
2. Move down to another stop to check your order and sign off that all was received.
· No corn hole boards needed next year.
· Inclusion presentation good for those that wanted to listen.  Hard to hear for those who were talking on the peripheral.   We did not shut down photos, uniform distribution, getting food, etc.  We may need to think about giving that presentation its own setting.
· We will not plan to have another Open House event in March this year.  (This was done in March of 2022 to introduce people to the updated facility.)  
· Feed My Starving Children
· Friday, December 2.  Good attendance.  We filled all of the spots this year.
· Will try to book it earlier next year to try and get the whole session for just our group.  Becky will look into this.
· Sponsorship – Becky will create a sponsorship form that the teams can use to receive donations for their team.  At the next board meeting the board will determine how the form will be distributed to the teams.
· Lexi Tournament Wrap-up meeting took place on Monday, December 12 @ 6 PM
· The committee forgot to mention an invite for each age group to offer a team to come to play in the tournament at ½ price?  Will address at tournament meeting in January.

VI. New Business
· Heggies fundraiser – Dan reported that the proposed timeline is to email coaches/team managers on January 6 with the delivery date being Feb. 22.  Nicole Campion will take the lead on the fundraiser.  Shannon Bierly will be helping Nicole with this fundraiser.
· Mike Carter’s Role in the Organization – Mike will be transitioning his time more to being a Director in the organization.  He will be phasing out of the coaching role.  By doing this, he will be able to support the players, their families, and the coaches more.  The board will support Mike with this role.
· The Minnesota Vortex/A’s will have an intern this summer.
· Discussion occurred regarding younger players looking for carpool options.  The board suggested that families get to know parents on the team, in their age group, and look at the older team rosters to coordinate on their own.  
· Winter Events – Becky is arranging
· Sunday, January 22.  Sports Mental Training (with Claire); Training and Nutrition (with Jordyn)  
· Sunday, February 19 – College Recruitment Night
· Need to schedule a pitcher/catcher date
· Coaching updates were discussed

VII. Next Meeting
Monday, January 16

VIII. Closing
Meeting adjourned at 9:02 PM.

Submitted 1/2/23
Amy Kimbler
Secretary, MN Vortex/A’s Board
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