Vision:  Most admired girls fastpitch club in the upper mid-west.
Mission:  We provide an uncompromising commitment to developing players on and off the field and knowing that the quality of our coaches and the satisfaction of our teams and families is paramount.
----------------------------------------------------------------------------------------------------------------------------------------------------


Meeting Information
	Meeting:
	Vortex/A’s Board Meeting – COVID-19 Special Session

	Date | Time:
	[bookmark: _gjdgxs]Wednesday, July 29, 2020 | 6:30am-8:00am

	Location:
	Virtual

	Virtual Options:
	Google Meets Video/Conference Line Provided

	Invitees:
	Mike Carter, Rich Baker, Dan Maus, Jack Thibault, Steve Bartz, Rich Gross, Becky Smith

	Attendees:
	Mike Carter, Rich Baker, Dan Maus, Jack Thibault, Steve Bartz, Rich Gross, Becky Smith

	Facilitator/Minutes:
	Rich Gross



Meeting Objectives
	Objective(s)
	Debrief: Objective Met?

	1. Player Development Role
	Yes

	2. Review Current Financials
	Yes

	3. Lexi Summer Showdown updates
	Yes

	4. Tryouts - Discuss schedule and roles/responsibilities
	Yes

	5. Discuss Team Formation
	Yes

	6. Discuss COVID-19 Updates/Impacts
	Yes

	7. Finalize 18U Decisions
	Yes



Agenda
	Time
	Person
	Item
	Desired Outcome
(Inform, Decision, Discuss)

	6:30
	Rich G
	Call to order, Review Objectives/Agenda
	

	6:35
	Dan
	Discuss Player Development Role
	Preliminary Planning

	6:40
	Rich B
	Review Financials – Sunday, 7/26 email from Rich B
	Appropriate decisions made

	6:50
	Dan
	Lexi Tournament Planning – Update
	Determine follow-ups

	7:05
	Dan
	Discuss Tryouts schedule & roles/responsibilities
	Determine follow-ups

	7:20
	Mike
	Discuss Team Formation
	Preliminary Planning

	7:30
	Dan
	COVID-19 – updates/impacts
	Determine follow-ups

	7:40
	Mike/
Dan
	Align on 18U decision
	Appropriate decisions made

	8:00
	All
	Adjourn
	




Decisions
	
	
	Motion - Who
	Second – Who
	Vote (favor/ opposed)

	1. 
	Adjourn
	Dan
	Steve
	Passed


[bookmark: _GoBack]

Meeting Minutes
Player Development Role
· Mike to contact potential candidate
· Role would involve:
· Helping with tryouts & stations
· Use of TeamGenius to assess players baseline skills to focus winter training
· Winter training lead for players and coaches
· Create an instructor/coach development/coordination plan

Financial Discussions
· Reviewed Financials actuals to date
· Heggie’s credits – issue with batch that didn’t apply credit. Rich to write out checks; small balances
· Links to important documents:
· Tourney tracker:  (LINK)
· Coach Payments: (LINK)
· 18U Rubischko/Prantner Financials at this link  (LINK) 

Lexi Summer Showdown Updates (8/7 – 8/9)
· Schedules published
· Planning committee meeting 7/29
· Dan/Steve walked parks to better understand logistics with players & fans; use caution tape and chalk lines
· Porta’s booked for fans
· Volunteering via Signup Genius ~75% full
· COVID information to be provided to Mary

Tryouts Schedule & Roles/Responsibilities (8/17 – 8/19)
· Discussed stations and leads
· Dan reached out to Jim L & Mitch Z to have 2nd year 16’s and 1st year 18’s as station helpers
· Dan’s received ~50% response from those he’s asked to help as evaluators
· Dan’s set up a Zoom training session for evaluators & coaches on how to use TeamGenius
· Becky posting tryouts on social media sites
· Discussed that we to ensure players are told to come back by their coaches; Mike to reach out to coaches to remind 
· Tryout Debrief & Accountabilities




Team Formation Discussion
· Discussed team naming strategy at each age level
· Discussed desired number of teams at each age level



COVID-19 Updates/Impacts
· Monitoring for refunds from cancelled tournaments

18U Discussion
· Discussed team formation & coaches
· Discussed non fulltime players; what’s the price point for Fall, Winter, and/or Summer
1
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Vision:  Most admired girls fastpitch club in the upper Midwest.

Mission:  We provide an uncompromising commitment to developing players on and off the field and knowing that the quality of our coaches and the satisfaction of our teams and families is paramount.

----------------------------------------------------------------------------------------------------------------------------------------------------

			



Meeting Information

		Meeting:

		Vortex/A’s Tryout Debrief



		Date | Time:

		[bookmark: _gjdgxs]October 08, 2019 | 7:00pm – 8:00pm



		Location:

		TCOS



		Virtual Options:

		None



		Invitees:

		Mike Carter, Rich Baker, Dan Maus, Jack Thibault, Steve Bartz, Morgan Garbrecht, Jim Leicht, Mitch Zwack, Jason Florek, Haley Schmidt, Gary Prantner, Dan Rubischko, Natalie DenHartog, John DenHartog, Madi Arends, Becky Smith, Ben Patnode, Paul Gronholz, Mike Kopischke



		Attendees:

		



		Facilitator/Minutes:

		Steve







Meeting Objectives

		Objective(s)

		Debrief: Objective Met?



		1. Capture lessons learned from 2019 tryouts

		



		2. Identify improvement ideas for 2020 tryouts

		







Agenda

		Time

		Person

		Item

		Desired Outcome

(Inform, Decision, Discuss)



		7:00

		[bookmark: _GoBack]Steve

		Review tryout approach/process

· Marketing

· Registration

· Fields

· Schedule

· Tryout process:  Coach assignments, stations, helpers…

· Selection Process and offers for teams (at field and Selection Meeting)

· Communication with players/families

· Player acceptance and payments

· Player tracking
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		7:45

		Mike

		Coaches’ Meeting – Winter workout planning

		







Decisions

		

		

		Motion - Who

		Second - Who

		Vote (favor/ opposed)



		1. 

		

		

		

		



		2. 

		

		

		

		









Assigned Action Items

		Task

		Accountability

		Due

Date

		Date Completed



		

		

		

		



		

		

		

		







Meeting Minutes

Date Selection

· Changed to 1 week earlier than usual (and dependent on Dan Pfeffer).  

· Caused a late change.  How can we resolve this earlier next year?

· First week following the last USA/ASA Nationals Tournament

· Jack to continue to discuss with Dan Pfeffer



Marketing

· Posted on Vortex website in June.

· Posted on Fastpitch.MN around July 18th.  TOO LATE.  Need to get posted in June.  Other clubs had posted long before we did.

· http://fastpitchmn.com/aec-category/tryouts-players-needed/

· Are there other sites on which to market?

· Lexi Facebook and Twitter Account? – general (not to dampen the purpose of the Lexi Tourn)

· Post a flyer at Lexi Tourn

· Send a 1-pager to local community associations

· 



Park Location

· Chanhassen Lake Ann Park – Dan reserved through Jerry Reugemer in Chanhassen Parks and Rec.

· Fields reserved in May - date change requested June 5. Field reservation worked well.   Chan very supportive.

· Fields reserved (Fields 1, 4, 5, 6 and batting cages).

· Field 1:  Running

· Field 6:  Pitching

· Field 5:  Catching, Scrimmage

· Field 4:  Infield and Outfield 

· Batting Cages:  3 hitting/bunting stations

· Two locations next year (on different nights)

· Keep the layout



Registration

· $15 per player (Dan recommends we increase to $25 next year.  Other clubs are charging up to $45).

· Additional fee could help cover use of an App which could give everyone data from all tryout positions real-time (for decision making at the field and quicker decision making in the follow-up meeting)

· Posted on Vortex Site (unfortunately dates changed and then we changed times for age groups on Tuesday)

· We need to ensure ALL players are registered – either in advance or at the check-in station.  

· We should ensure we have a parent e-mail for all players tryout out (because many players are not responsive to e-mail).



Times by Age

· Monday

· 1:00pm:  16U & 18U Pitchers & Catchers

· 1:30pm: 16U & 18U all

· 3:00pm: 12U Pitchers & Catchers

· 4:00pm:  12U all players

· 5:00pm: 14U Pitchers & Catchers

· 6:00pm:  14U all players

· 9:00pm:  Selection Committee Meeting

· Tuesday

· 1:00pm:  14U Pitchers & Catchers 

· 1:30pm:  14U all players

· 3:00pm: 12U Pitchers & Catchers

· 4:00pm:  12U all players

· 5:00pm: 16U and 18U Pitchers & Catchers

· 6:00pm:  16U & 18U all players

· 9:00pm:  Selection Committee Meeting

· Wednesday/Thursday: Make-ups and Call-Backs

· Comments

· Day 1 has more attendees

· Should we start earlier in the day (e.g. 14U at 8:00am?)

· E.g. Provide 14U option in morning and afternoon??

· We need a full hour for 14U and for 16U/18U Pitchers and Catchers before other players arrive both days

· We do NOT need a full hour for 12U Pitchers & Catchers because of lower numbers currently. They had to sit and wait for other 12U players’ scheduled time to get started.  12U Pitchers and Catchers could come at 3:30pm – giving more time to complete older girls prior to 12U start.

· 12U at the end of the day? 



Check-in

· Volunteers at check-in table

· Rich provided number assignments

· Players pinned large numbers on shirt

· Photo taken on iPad of each player – for reference during selection process

· Brad Drey provided brochures.  We should probably find someone else in future.

· Consider:  Give players a t-shirt with their tryout number on the back – they keep the shirt for fall ball if they are on a team. Have them made by Lakeside Promotions

· Consider: Put number on front and back AND larger

· Position Info to registration:  Coaches would like to see “Middle Infield”, Corner Infield, Outfield..

· 



Station Helpers/Volunteers

· Dan created plan for Sign-up Genius (April Weinberger created sign-up).

· Dan encouraged all A’s players moving to 18U to help with tryouts (and some second year 16U).

· Getting them to sign up is a bit painful – Dan communicated through Team Managers and talked to players directly and signed them up.  This will be harder when Dan doesn’t know as many players.

· Did get plenty of players to help (other than a little short early on Tuesday)

· Parent volunteers for check-in



Evaluators

· Dan reached out via e-mail to past and present Vortex/A’s evaluators and coaches asking for availability and preferred stations

· We were a few short early Tuesday making it a little tougher.

· Dan has running list in Excel planning document



Station Leaders – with support from other evaluators and station helpers (reference Dan’s Excel document)

· Pitching:  Natalie DenHartog

· Catching:  Mackensie (Monday) and Mitch (Tuesday)

· Outfield: AJ Thompson

· Infield:  Jim Leicht (Back-up: Gary)

· Hitting:  Mitch

· Running:  A’s players can run this station.  Set-up of running gates can be a bit tricky.

· How can we speed up hitting station?

· Keep coaches open to float for their age group

· How can we structure the Scrimmage better?  Need an organized plan!!!

· Have a white board and markers with the following:

· Position by inning - players sign up

·  



Coaches

· How can we finalize this list earlier?

· Should we base the number of teams we have on the number of coaches we have (instead of basing it on the number of players)?

· Board strategy

· Brand decision must be clear to everyone involved (e.g. Gold, by Birth Year, Gold, 3rd team…)



Selection Process

· Offered more players before they left tryouts this year than in years past.  How can this continue to increase?

· Selection meeting at Lakeside Promotions (Greg Hastings).  We need to give him some business or look for an alternative meeting location.  Rich Baker set it up with Greg.

· Each coach did a good job of tracking their offers, accepts, declines (with help from Rich)

· How do we ensure we are looking out for the program (vs. individual teams)?  Can we better identify our team formation strategy in advance (e.g. gold vs. age…) so we have an aligned plan going into decision making vs. trying to work through it during the decision process?

· Coaches MUST inform existing players that they will have a roster spot before tryouts IF we want them back.  Get confirmation that they are coming back.

· Have players put down a deposit to hold a spot – returning players?

· 



Player/Family Communication

· Rich e-mails all information with players/families

· Can we be clearer about which team they are on and can we put it in brochures?



Other Selection Criteria

· Athleticism (explosiveness, power…)

· Have hitters hit on a field to see the power

· Shuttles (side to side) in infield tryout

· Add side-to-side movement in the running station?

· Coachability

· Coach ask them to change something, process the information, apply it

· Hitting, infield…

· Team Player

· Need to do end-of-year coach evaluation for existing players

· 





Parking Lot





Winter Training Schedule

Monday

· Tonka Dome endzone (6pm-9pm)

· Pitching, Catching, Hitting

· TCOS (120’ x 35’) (6pm-9pm)

· Pitching, Hitting

Tuesday

· TCOS (6pm-7pm)

· Strength/Performance Training

· Wayzata Dome (7:30pm-10:00pm) – new heating, dome materials, turf

· All team, all players

Wednesday

· TCOS (6pm-9pm)

· Strength/Performance Training?

· Pitching (or catching), Hitting

Thursday

· Tonka Dome endzone (6pm-9pm)

· Pitching, Catching, Hitting

· TCOS (6pm-9pm)

· 

· Pitch-To-Pitch:  Chanhassen (1 hour)

· Hitting

Saturday (morning and early afternoon)

· TCOS (10am-Noon) 

· Pitching/Catching

· TCOS (afternoon)

· Pitching/Catching

Sunday

· Eden Prairie Champions Hall - afternoon

· Pitchers (selected)



Coach Availability

John D:  Tuesday and Hitting Wednesday

Jason:  Tuesday/Thursday

Jim:  Tuesday/Thursday

Jack: Monday/Thursday, occasionally Tuesday

Nicole:  Monday/Thursday

Becky:  Tuesday

Ben:  Tuesday, Wednesday

Morgan:  Tuesday (Strength), and Wednesday?





Winter Workout items

· Player Videos – that everyone has access to

· Consistent teaching approach – need to get coaches together

· Starting Monday, November 25th

· 



Summer Tournament Scheduling

Early Registration Needed:  All “Top Dog” tournaments – USAES



June 6-7:  TTFC Big Opener

June 12-14:  Lexi Tournament – all Vortex/A’s Teams

June 19-21:  S&C Showcase (Lakeville), USSSA Qualifier (Rochester)

July 4th weekend:  Peppers Classic (younger teams – 7 game guarantee)

July 4th weekend:  Midwest Firecracker Showcase (Indianapolis)

July 10-12:  TTFC State Tournament – all Vortex/A’s Teams

USA Elite Select:  World Fastpitch Championships (Florida)

USSSA Nationals in KC:  

Late July:  NAFA Nationals in MN



Dan to send tournament spreadsheet to coaches
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2020-Tryouts-Accountabilities.xlsx
TryoutAccountabilities

		Tryout Accountabilities

						Project Stakeholders

		Activities/Assignments		Mike		Dan		Rich B		Rich G		Steve B		Jack T		Becky S		April W		TBD

		Marketing: Website						A/R

		Marketing: Other Sites (Fastpitch.com)						A/R

		Coach Assignments		A

		Coach FAQ document		A																				Legend

		Team Selection Operating Principles		A																				Responsible (doer)		R

		Align dates with TTFC												A/R										Accountable (approver, 1 per row)		A

		Align on Age Group Times		R		A		R		R		R		R										Consulted (2-way communication)		C

		Request/Confirm Fields (Lake Ann)				A/R																		Informed (1-way communication)		I

		Registration: Form on website						A/R

		Registration: Tracking						A/R

		Sign TeamGenius: Contract		C		A/R

		TeamGenius: Set-up (Criteria…)		C		A/R								C		C

		TeamGenius: Player Import						A/R

		TeamGenius: Security Set-up				A/R

		TeamGenius: Check-in Plan				A/R

		TeamGenius: Evaluator Training				A/R

		TeamGenius: Coach Training				A/R

		TeamGenius: Tryout Analytics		R		A/R		R 

		TeamGenius: Team Assignments		A				R

		Player/Famiy E-mails						A/R

		Station Operations Planning				R										A/R

		Evaluator Recruiting/Assignments		C		C										A/R

		Identify Station Volunteer Needs				C										A/R

		Communicate 18U/16U Volunteer expectations		R		A/R

		Volunteers: Create Sign-up Genius																A

		Equipment Planning/Execution: Fields								R		A/R

		Supplies Planning: Checkin…				C				A/R

		Order Pizza for Volunteers/Evaluators								A/R

		On-site Resource Coordination		C		A/R						C		C		C

		Plan/Execute Check-in Supplies				C				A/R

		Check-in Operations				C				A/R

		Brochure		C		C				A/R
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Instructions

		Instructions for completing the RACI template

		Add identifying information into the header of the template (project name, project number, etc.).

		Add entries into the Activities/Assignments column (column A).

		Add stakeholder names or groups of names (row 4).

		Use the R (Responsible) one or more times per row.  

		Use the A (Accountable) only once per row.

		Since the A (Accountable) is the “obstacle remover” role, use it on any activity that could conceivably require escalation.  Example 1: the lead programmer may be the “A” for every programming task being done by the other programmers.  Example 2: the business sponsor may be listed as the A for a task such as “Secure business analysts for project team” because the sponsor may have the authority within the organization to direct functional managers to provide resources.

		Place only one letter in each cell of the matrix.    If you are tempted to place multiple letters in a cell, the activity may need to be split into separate activities to allow the use of a single letter.

		Note: the activities in a RACI document can be very detailed or can be summarized.  Choose a level of detail that provides clarity to those being assigned work.






